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Skills Development Needs Analysis

The following are suggested skills development areas you could consider in order to make your business more successful. This is not an exhaustive list. If you have identified a skills gap in your business which is not listed, please let me know. 

Ideally I would complete this needs analysis process together with the business or tourism cluster in question in order to identify REAL needs. However if this is not possible, please indicate which of the following you would find useful and rank from 1-5 with 1 being high and 5 being lowest. 
	Name
	Business
	Telephone 
	E-mail


	1. Promoting your business more effectively?

	Increasing off peak business
	

	Reaching new customers
	

	Digital promotion
	

	Effective copy writing
	

	PR – using the media to promote your business
	

	2. Customer Service

	Caring for your customers
	

	Managing difficult situations
	

	Local knowledge
	

	Welsh language and culture awareness
	

	3. Product Development

	Finding the Unique Selling Point of your business or destination
	

	Working with other businesses to create packages
	

	Quality Management
	

	Local Food and Drink
	

	4. IT

	Building or improving your website and search engine optimisation
	

	Mailing lists and Newsletters
	

	Publisher
	

	Spreadsheets
	

	Computerised Booking System
	

	Computer Based Accounting
	

	5. Statutory Requirements

	Health and Safety
	

	First Aid
	

	Food Hygiene
	

	Fire Safety
	

	Employment Law
	

	Accessibility
	

	6. Management Skills

	Time Management
	

	Managing your team
	

	Recruitment, retention and training of staff
	

	7. Sustainability

	Using local products
	

	Reducing bills – water and energy efficiency
	

	Waste Management and Recycling
	

	Other (Please provide details)


Please return to: Alice Brown, HRD Coordinator – South East Wales

 Capital Region Tourism, C108 UWIC, Colchester Avenue, Cardiff. CF23 9XR

Tel: 029 2041 6418        E-mail: alice.brown@capitalregiontourism.org

